
LPC Work Plan 2019-20

Core Activity Activity Responsibility Ambition Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20
New Staffing structure Recruitment of new staff member. Cancelled Janet

Implementation of new roles/w.o.w. Janet/Team

Review meeting attendance Janet/Paul

Finance Zero based budget exercise Janet/Treasurer

Handover of treasurer role

STP/ICS Finalise Primary Care plan Paul

Establish role  in Primary Care Stategic board Paul

PSNC/National contract Feed in thoughts to Simon Dukes LPC/Paul

Feed in thoughts to Baroness Redfearn Paul

Primary Care Networks Finalise strategy Paul

Identify workforce baseline Joanne/Kate

Contractor development Drive participation with Virtual Outcomes Anthony/Karen

New contract communications

First Point of Contact Activity Responsibility Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20
Minor Ailments scheme Finalise position on MAS for 19/20 across all CCGs Paul

Communication plan Kate

Care Navigation North Lincs Pharmacy IT based pilot. Cancelled Janet

CPCS - previously NUMSAS Promotion and sign-up to CPCS Karen/Anthony/ Kate
CPPE - local events Janet

Self- Care

Prevention Activity Responsibility Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20
HLP Focus of Pharmacy visits Anthony/Karen

RSPH awards Anthony
Pharmacy Show presentation  Cancelled

Vaccination Flu communications plan Kate

Flu vaccination training Karen
Explore other conditions Caroline

Screening Launch Hypertension screening Caroline

Focus for Pharmacy visits Anthony/Karen

Explore AV screening in NLCCG and other locations Caroline
Explore Diabetes opportunities Cancelled Caroline

Medicines Optimisation Activity Responsibility Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20
PODIS Focus of pharmacy visits Anthony/Karen

MURs Communicate 250 cap implications Kate
Explore Respiratory MUR plus . Cancelled Caroline

Explore Falls prevention MUR plus Cancelled Caroline

NMS Pharmacy visit focus Anthony/Karen

Explore further support materials and tools Team
Include key element of PCN offer Janet

Transfer of Care Apply for funding Karen

Monitoring, evaluation and monthly report Karen

Contractor Support and Engagement Karen/Anthony
Attendance at Project Group Meetings Karen

Diabetes Pathways Pursue Holderness PCN opportunity Cancelled Janet

Managed Repeats/eRD Phase out of Managed repeats Karen

Roll out eRD on the back of MR phase out Karen

EL23 Development Caroline

TB DOT Development Caroline
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LPC Work Plan 2019-20

PCN

Core Activity Activity Responsibility Ambition Apr-19 May-19 Jun-19 Jul-19 Aug-19 Sep-19 Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20
Primary Care Networks Allocate responsibility by CCG Janet

Identify Key contacts within each CCG Karen and Anthony

Map PCN's by CCG Janet

Approach each PCN to offer CP involvement Janet

Map contractors by PCN Kate

Funding Seek funding  for pharmacist backfill from HCVP Paul

Seek development funding from NHSE Janet

Explore other funding opportunities Paul/Janet

Workforce Establish work force base line Kate/Joanne

Identify potential pharmacy reps by PCN Karen and Anthony

Establish connections with Clinical Pharmacists Karen and Anthony

Communication Teaser campaign to contractors through digest Paul/Kate/Joanne

Newsletter Paul/Kate

Set-up Gaggle groups for each PCN and the leads Kate

Contractor events Kate/Joanne

Offer Develop simple offer to PCN's Paul/Janet (PSNC)

Devise a presentation pack Paul/Janet

Representation Secure pharmacist rep within each PCN Janet

Development programme for reps Janet/Karen/Joanne

Agree "contract" with reps Janet
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