C Core Activity Activity Responsibility Ambition Apr-18| May-18| Jun-18| Jul-18| Aug-18| Sep-18| Oct-18| Nov-18| Dec-18| Jan-19| Feb-19| Mar-19
1 Secure third party funding Invite Chris Cutts to LPC meeting Joanne £30,000
Approaches to Pharmaco Caroline
Review of Health Foundation opportunities Paul
2 Support for Quality Points Review of new scheme Paul 40 points average
Audit of Health champion /Leader training gaps
Communications plan
3 services pay Communications re quarterly returns Kate
Understanding of the independents situation Karen
Produce one pager Karen
4 Develop relationships with practice pharmacists Mapping of GP pharmacists Karen
Joint Educational Event Karen
Explore collaborative working meeting Caroline
5 GDPR compliance Review of LPC and contractor implications Jo/Janet
Communications to contractors Steve
Digest Communications Kate
6 FMD compliance Review of LPC and contractor implications
Communications to contractors
Digest Communications Kate
7 Discretionary Payments Liaison with PSNC Janet
Campaign for a solution Paul
8 Relationships with STP/ACO Attendence of STP heads of primary care meeting Paul _
Attendance of STP elective group
Understand and get close to emerging PCNs
w |Waste Activity Responsibility Apr-18| May-18| Jun-18| Jul-18| Aug-18| Sep-18| Oct-18| Nov-18| Dec-18| Jan-19| Feb-19| Mar-19
1 PODIS embed North Lincs CCG launch £250,000 revenue
Resolution of CCA contractual issues Steve
LPC member contractor engagement Jo
Ranking activity Caroline
December Opportunity Paul _
2 ERD embed Karen 5% participation
Explore in conjunction with managed repeats Paul
NL Event
LT Long Term conditions Activity Responsibility Apr-18| May-18| Jun-18| Jul-18| Aug-18| Sep-18| Oct-18| Nov-18| Dec-18| Jan-19| Feb-19| Mar-19
1 Flu Vaccination Communication of vaccine requirements Karen Maintain 2017 rev
LMC engagement Karen
Contractor engagement
2 MUR maximisation Karen 90% plus participation
Race for the line Paul
3 NMS maximisation Local analysis to identify sustained performance Steve 70% plus participation -
4 Pain Killer dependency Caroline
5 Transfer of care from secondary to primary Organise Bipartheid discussions Karen
Review of PO issues Caroline
AHSN Opportunity Karen
uc |Urgent Care Activity Responsibility Apr-18| May-18| Jun-18| Jul-18| Aug-18| Sep-18| Oct-18| Nov-18| Dec-18| Jan-19| Feb-19| Mar-19
1 Minor Ailments PGD introduction Heads of primary care meeting agenda item Paul
Review/ feasability Caroline
STP wide opportunity discussion Paul
NL opportunity Paul
2 PURMS Explore future PURMS/NUMSAS
3 NUMSAS Numsas meeting Karen
Increase paticipation
4 Care Navigation North Lincs launch event Janet
Funding for laptops for care nav in comm pharm
North East Lincs Clinical event
East Riding
Hull
5 Walk in my Shoes Scoping exercise Anthony
Implementation of initial schemes
P Prevention Activity Responsibility Apr-18| May-18| Jun-18| Jul-18| Aug-18| Sep-18| Oct-18| Nov-18| Dec-18| Jan-19| Feb-19| Mar-19
1 HLP support Audit of training requirements (survey) Kate
RSPH awards bid Anthony
Communication Anthony
Agree local campaigns Anthony
QP Clarification Anthony
2 Hypertension screening Bid submission process ongoing Caroline
Result Caroline
Action to implement Caroline
Training Caroline
PhO Platform Caroline
3 AF screening STP primary care leads meeting Paul
Secure support from Pfizer
Liason with STP elective group
Potential inclusion in hypertension (H & ER)
NL opportunity to be explored Paul
4 COPD screening Inhaler technique training




