Walk in my shoes

PSNC website

‘Walk 1n my shoes’ project for GP staff and
pharmacy teams

April 24, 2015

A ‘walk in my shoes’ project in Lewisham has allowed GPs, clinical and administrative practice staff
to visit community pharmacies to gain some practical insight into the working environment of
community pharmacy with community pharmacists and their team members also having the
opportunity to spend time in GP practices to better understand the working environment of general
practice.

The ‘walk in my shoes’ project is part of the Medicine Optimisation Education Training (MOET)
programme, which was created to develop medicine optimisation activities in the Lewisham Clinical
Commissioning Group (CCG) area.

The aim of the innovative ‘walk in my shoes’ project was to provide an environment that allowed GPs
and their staff, and pharmacists and their teams to be more aware of the patient issues and gaps in the
medicine prescribing, ordering and dispensing processes. Forty-two General Practices and 45
pharmacies in Lewisham signed up to be involved in the project.

During January-April 2015 there have been more than 100 appointments between GP practices and
pharmacies. After each visit, each participant is asked to complete a reflection sheet to capture their
experience compared to their expectation. Each participating practice or pharmacy is also required to
complete an action plan highlighting three areas of practice identified during the learning process to
improve patient safety, improve patient outcomes or reduce waste.

The reflection sheets and action plans are currently being collated from GP practices and pharmacies,
and these will be used by Lewisham CCG, who is working with Medway School of Pharmacy, to
extract further learning from the project.

Jayesh Patel, CEO of Lambeth, Southwark & Lewisham LPC, said:
“I have received really positive feedback from both GPs and pharmacists who have been involved in
the project. Both professions have said the process was beneficial for them and their teams to break
down barriers and to understand and share problems that each profession is facing. | hope this project
will encourage more joined up work between GP surgeries and community pharmacies in the future”.
Information from Cleo Butterworth, Lewisham CCG

Must be clear about the benefits from day 1.

Resources being developed — National Association of Primary Care / PSNC.

Collaborative toolkit [All information sent to Liz Stafford]

Resources for original project £80K from Health Education South London but this compensated time
investment. Suggested funding this may not be necessary.

Engagement with GPs/CPs — why; challenge assumptions; experience.



Walk in my shoes

Participation — video http://www.creativeanddigital.com/portfolio/nhs-lewisham-ccg-walk-in-my-

shoes/

Video - https://vimeopro.com/closerstill/ph16pph/video/185612188 password - pharmacy 16

Need to do — experience the pain. How each professional works. Immediate reflective form
completed. Why did they want to take part; what did they learn; [3 hour visit]

LMC/LPC involved from start.

164 exchange visits took place. 100% GP participation; 80% pharmacy participation. [1 mulitple and
few independents chose not to take part] 58 exchanges visits in 45 pharmacies.

CCG also introduce an incentive scheme for GPs/CPs. Had to produce an action plan between
themselves to complete before the end of the year focused on increased patient safety. 50%
communications; 25% patient safety; 25% waste.

Reflective forms to Medway to analyse.
Language used — pre-visit (me); Post-visit (we).
Challenge — arranging all visits within a 3-month period. Employed a project manager.

Outcomes: Improvement in communications. 84% said enabled enhanced service deliver. 85% said it
met or exceeded their expectations.
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